From,

Mrs. Dhanawade . S.]

Assistant Professor

Karmaveer Bhaurao Patil Institute of
Management Studies & Research, Varve Satara.

To,

The Director,

Karmaveer Bhaurao Patil Institute of
Management Studies & Research, Varye, Satara.

Subject - A Report on Workshop on Software Project Management
Respected Sir,

Karmaveer Bhaurao Patil Institute of Management Studies & Research, Varye.Satara  have
arranged One day workshop on Software Project Management under lead time activity for BCA-
Il & BCA -1lI students on 1% August 2018.

On first day, workshop started with the flower tribute & karmaveer stavan offered by

Miss. Apurva Shalgar from MBA II. Dr.R.D Kumbhar (H.O.D of BCA Depariment of
KBPIMSR) had given introduction speech about the program. After felicitation of Chairperson
our Director Dr.B.5.Sawant (Director of KBPIMSR) gave presidential speech. Then we proceed
with first session.

In the first session, chief guest Mr.Kailas Bhatt(Director of ACME Infovision Systems PVT
LTD) addressed students on the Basics of Software Project Management. They guide students
how to choose Project subject and how to achieve project milestones as well as how the right
project selection gives them a good carrier opportunity.

In the second session is carry forwarded by, Dr. R. D. Kumbhar Sir(H.O.D of BCA Department
of KBPIMSR) they guide students about Software Project Management Milestones. How to plan
project schedule so that we can achieve all project milestones.

The third session held after lunch break which carry forwarded by Mrs.Dipali
Ghatage.(Professor) they guide students about features of System Analysis Tools.

The fourth session is carry forwarded by, Mr. R.P.Waghmare{Professor) they guide students
On Project Report Documentation. They took Examples of Project Report so students got idea

about Report Presentation.



-

In last session Open Discussion and Valedictory Function is held by Dr. R. D. Kumbhar
Sir(H.0.D of BCA Department of KBPIMSR), Mrs. T.N.Shevate Mrs.Prs. 5. J. Dhanawade.in this
student discuss their views regarding workshop and also gives suggestion for next workshop.
And workshop is stop By giving vote of thanks the workshop was concluded.

Thanking You,
-I% RC Cq_ﬂ Your's Faithfully,
e . Mrs, S.J.Dhanawade
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